10.21.24 BACC BOD Meeting Minutes

Present: Laura Malieswski, Jen Palmieri, John Kascenska, Buton Hinton, Michelle Cleveland, Karen
Kennedy and Elaine Wentzell via zoom

Guest: No guest
Call to Order: 5:02pm

Approval of August meeting minutes: Karen made the motion to approve minutes from the August
meeting, Burton seconded and motioned approved.

Member updates: No member updates

Financials: August & September treasurer reports was reviewed and shows a balance of $29,349.42.
Burton made a motion to approve the financials, Karen seconded, and motion approved.

Fall Fest updates: Everything went very well. All bills are paid, except the sheriff. Need to look at getting
a new announcer for the parade next year. Our current announcer is retiring.

Increasing Vendor fees for 2025: We have not increased our $50.00 vendor fees for the last 10 years.
We will now bump it up to $75.00 in 2025. Karen made a motion to approve the new fee, Burton
seconded, and motion approved.

Member fees: We will keep them at the same price for 2025.

Trade School Donations/ Sponsorships follow up: We will look at what’s needed for the community to
help students.

REMINDER - October 26™ — 4-7pm- The Gloaming Halloween event — all set for volunteers and need to
give money to EB Market for candy.

Annual Meeting: Will be on Nov 18, 2024 - 6:00pm @ Wildflower (Board will meet at 5:30) The draft
looks good.

Holiday events — putting up Christmas Trees — 15 trees total, pipes will be going in the ground — BMC is
doing this next week. Outdoor electric cords — John will look to see how many we need. The board will
help put the trees up when they are delivered.
e Sunday, Dec. 15" 11am — 1pm - Santa visit to West Burke, Laura, Jen & Michelle will be there.
Jen & Karen will make some cookies for the event.
e Sunday, Dec. 15" 3-5pm — BMC Holiday Party w/Tree Lighting. John, Jen & Laura will be the
judges.

Other business: Vast bridge in East Burke raised $25,000. The bridge is ready but waiting for permission
from Passumpic Valley Land Trust.

Adjourn 6:21



